
TOWN OF ALSTEAD, NEW HAMPSHIRE  
Select Board  

Approved Minutes for Meeting of December 13, 2022 
Town Hall, 9 Main Street, Alstead, NH 03602  

SELECT BOARD PRESENT:  Joe Levesque (late arrival, 5:23), Joel McCarty, Matthew Saxton 

STAFF PRESENT: Chief Stephen Murrell, Chief Jesse Moore 

COMMUNITY MEMBERS: Glenn Elsesser, Gordon Kemp, Marge Noonan, Barbara Viegener, Mary Ann Wolf, 
Judith Willis 

GUEST: Bob Brown of the Mill Hollow Heritage Association (Chase’s Mill) 

PLEDGE OF ALLEGIANCE  

CALL TO ORDER: The Board Vice Chair called the regular Select Board meeting to order at 5:05 p.m. and yielded 
the floor to the guest, Bob Brown. 

PRESENTATION: Mr. Brown thanked the Town officers and the volunteers for all their help this past spring, 
summer and fall. He then presented the Lake Warren Water Release Report to the board, and the Public. 

Highlights: There were 5 water releases during 2022 between May 1 and Oct 20. Each time, the stop log was 
raised 5.5 to 6 inches for approximately 40 minutes. Photos and measurements were taken before and after 
each release. There was little change in the level of the lake. Basically a negligible effect. A meter for just such 
releases was installed on the east side of the lake (the Dam is on the southwest corner) with no discernible 
effect during any of the 5 releases for the Mill. However, the State (DES) did an in-stream flow test, should 
drought conditions ever get to the point where the Cold River needs more water for life support of its aquifer. 
This test opened the stop logs for 2 hours, and for this test, the water level dropped on the lake by 1/10 of an 
inch (about the thickness of a quarter). 

Mr. Brown then asked the Board if they would extend the agreement between the Mill Hollow Heritage 
Association and the Lake Warren Association for 3 years. The Board (actually Gordon Kemp) explained that the 
current Board cannot legally bind future Boards to this agreement, but if the Mill Association and the Lake 
Association agree to 3 years, the future Select Boards would have no reason to break the agreement, unless 
one Association or the other also wants to break it. 

Mary Ann Wolf asked where this document/agreement will be stored. Joel McCarty responded that both the 
Select Board’s copy of the signed agreement and any written reports concerning the agreement should be 
available to anyone on the Town Website. 

Tom Dowling asked Mr. Brown to request that the Board assign a paid town employee to do the water releases. 
For the record, Joel McCarty is a paid Town employee, albeit not one that is easily bullied, so he shall remain 
the keeper of the keys to the stop logs until such time as the Alstead Select Board wishes to make a change. 

ACTION ITEMS: 

MINUTES FROM PREVIOUS MEETINGS: Minutes of the public SB meeting on December 6, 2022. On a motion 
made by Mr. Saxton and seconded by Mr. McCarty, the Board voted unanimously to approve minutes as written. 



SELECT BOARD REPORTS: Mr. McCarty reported on the 2 meetings held on the 2023 Town budget (first on 
12/12 and the second earlier today – 12/13). The Select Board, with the help of the people in attendance was 
able to knock about $130,000 off the budget and get it down to about $83,000 over the 3% cap, so still more 
work needs to be done. 
 
Mr. McCarty reported that an enormous logging job on Pratt Road had been halted briefly by citizen 
action.  Peter Renzelman and Sarah Webb induced NH Forest and Lands to intervene and compel the logging 
company to correct some serious drainage issues that were having large downstream impacts. All is now in 
compliance, and work has resumed.  
 
Mr. McCarty reported that the town has already collected $160,000 in property taxes that aren’t even due until 
Jan 9, 2023. This is good news for the town, as we were becoming a little cash-strapped since our tax bills went 
out so late. 
 
Mr. Levesque reported that the School Administration may be able to pursue additional grant funding for  
Electric Vehicle (EV) school buses. Apparently the Federal Government has made about $180 million in 
additional funding available to the 6 New England states for this purpose. 
 
Mr. Saxton reported that Liberty Utilities is cutting the brush under their utility poles this autumn and will be 
cutting tree limbs next spring. 
 
Mr. McCarty reported asking Allan Kauders (Alstead citizen) to look into the pros and cons of utilizing funds 
from the New Hampshire bond bank, if needed. This makes more sense if the inflation rate keeps going up. 
 
DEPARTMENT REPORTS: Ambulance: Chief Moore reported that a used Ambulance will be coming on the 
market next February, and will hopefully be still available to us in March. It currently has 29,000 miles on it, is 8 
years old, has 4WD, and resides in VA (so little to no salt damage). 
 
Chief Moore reported that Alstead received a grade of 94 overall on its CPR report card from Dartmouth 
Hitchcock. 
 
Chief Moore reported that our Paramedic program should be up-and-running by February, 2023. 
 
Chief Moore reported that the department calls are up this year by 17%. This reflects a state-wide trend. 
 
Chief Moore reported that the towns of Peterborough and Hanover have traveling nurses doing wellness visits 
that are billable. He thinks perhaps we could do the same with our paramedics. He will research this further. 
 
Police: Chief Murrell believes that he will have to pull the request for another full-time officer for this year. The 
budget simply can’t support it. But the department certainly can, as the over 800 calls this year attest. 
 
When asked by Barbara Viegener if the department also covers call in surrounding towns, Chief replied that he 
usually passes them off to the state police, and that no, they are not billable. 
 
NEW BUSINESS:  
Welfare funeral expense request: The Board voted to allow up to $1,100 for this expense, to be paid from the 
Welfare budget. Vote was 3-0. Chief Moore will also donate a cremation urn to the family – Thanks, Jesse! 
 
The Board wrote and signed a response to Mr. Nalevanko’s RSA 91-A request.  
 



Glenn Elsesser reviewed potential amounts for the upcoming warrant articles. 
• Paving: Gilsum Mine Road - $400,000 from Unassigned Fund Balance (UFB) – Prescott is working on this. 
• Fire dept. Capital Reserve Fund (CRF): $70,000 to replace engine 3 
• Highway dept. CRF: $250,000 to replace 2008 International 10 wheel truck 
• Alternate striping and mowing. Did striping (fog lines) last year. 
• Bridge CRF: $40,000 
• Library CRF: $25,000 
• Transfer Station CRF: $7,500 
• Police dept. CRF: $12,000 (Glenn suggests vehicles like the town of Temple (Tundra, Pathfinder) 
• Ambulance dept. CRF: $30,000 
• Historical Society Steeple Painting, $35,000 to $40,000 
• Vilas Pool Park CRF: $5,000 

 
PUBLIC COMMENT: 
Gordon Kemp recommended getting rid of the line in the Highway dept. budget for “Dust control,” since we 
moved it to a special warrant article. This will be addressed before the January budget hearing. 
 
Gordon Kemp noticed negative numbers in the Transfer Station budget. This will be addressed before the 
January budget hearing. 
 
Gordon Kemp said he still doesn’t know which company will get the contract to build out high speed internet 
access for the un-served sections of Alstead. He speculates that if Comcast/Xfinity gets the contract, the rest of 
the town will be built out with fiber-optic cable. But if Consolidated/Fidium gets the contract, the whole town 
will be built out with fiber-optic cable. 
 
Glenn Elsesser said the cable at Vilas Pool Park is still across the dam, which will be a problem, if trees come 
down. 
 
Gordon Kemp would like Prescott Trafton (Highway dept. Road Agent) to open the working gate on the dam. 
 
Glenn Elsesser said that the solar power ad on the town website should be removed. This will be a job for Mary 
when she returns from her well-deserved vacation. 
 
INFORMATIONAL: The next regular meeting of the Select Board is scheduled for Tuesday, December 20, 2022 at 
5:00 p.m. at the Town Hall. 
 
Langdon will host the next Five-Town Select Board meeting on Friday January 27th, 2022 at 4:30 PM.  
 
 
Minutes compiled by Joe Levesque with the assistance of Judith Willis 


