

Town of Alstead
Public Hearing on the Budget 
And
Public Select Board Meeting
Agenda, Tuesday, January 13th, 2026, at 5:00pm
Town Offices, 15 Mechanic St. Alstead, NH 03602

[bookmark: _Hlk41903710]Google Meet link is https://meet.google.com/hnr-zuns-igp
[bookmark: _Hlk56070221][bookmark: _Hlk63689938]For Audio call: (978) 990-5000, provide access code 539083#
If you have trouble calling in, email alsteadadmin@alsteadnh.org

1) [bookmark: _Hlk125398807][bookmark: _Hlk134451886][bookmark: _Hlk148352356][bookmark: _Hlk112673399][bookmark: _Hlk136875520][bookmark: _Hlk123396645][bookmark: _Hlk143525333][bookmark: _Hlk127175398][bookmark: _Hlk132028775][bookmark: _Hlk153190120][bookmark: _Hlk149657685][bookmark: _Hlk126584694]CALL TO ORDER and PLEDGE OF ALLEGIANCE:
2) GUESTS: Deborah Mack & Brendan Honey re: Cook Hill Rd sanding/road conditions
3) [bookmark: _Hlk141708351]ACTION ITEMS: Review & sign Bills Manifest ($ TBD); Review & sign all items in the Misc Sign folder; Review all items in the Mail folder.
4) MINUTES FROM PREVIOUS MEETINGS:	Meeting minutes 1/6/2026
5) OLD BUSINESS: 
	a) Washout-deposited glass
 (Mtg to be scheduled.)
b) Thayer Brook bypass update 
c) Bridge projects update 
d) Dams update
e) IT/Phone Upgrade project
f) Scheduling training with new Credit Cards
g) Volunteer CPA/Bookkeeper update
h) Hill Rd. Project Reimbursement Progress
	i) Furnace Cleaning Schedule (WIP)
j) Mechanic St/ Library Crosswalk
k) Newell Pond ROW release & Town Forest land sale/transfer (Lawyers hands)
l) Highway Garage mold situation (work being done)
m) 52 Mechanic St (Cert Letter Mailed)
n) 210 Gilsum Mine Survey/ B Curtis lot adjacent 
o) Boston Post Cane (paper notified)
p) Department & Board reports 



6) NEW BUSINESS: Review Compactor repair estimate; Review Tabulator Contract; Review Financial Services Contract; Review income limits for Elderly Exemption qualifications, Langdon Transfer Station Payment; Survey of Surplus Properties; Deliberative Posters; follow up on Zoning in East Alstead; Accept donation of 3 phase converter (TS); Board signing “Thank you” cards; Review of the 4 Petition Warrant Articles submitted.
7) [bookmark: _Hlk10095923]OTHER ITEMS: 
[bookmark: _Hlk83279362]**Questions and comments from the public**:
8) INFORMATIONAL: 
	Next Select Board Meeting
	Wednesday, January 21st, 2026 @ 5:00pm, Town Offices, 15 Mechanic St.

	FMRSD School Board Budget Meeting
	Wednesday, January 14th, 2026 @ 5:30pm, FMRHS Library

	Deliberative Session
	Saturday, February 7th, 2026 @ 10:00am, Town Hall, 9 Main Street

	Voting Day
	Tuesday, March 10th, 2026, POLLS Open from 8am to 7pm, 
Town Hall, 9 Main St


9) [bookmark: _Hlk81230520][bookmark: _Hlk80627207][bookmark: _Hlk70344078][bookmark: _Hlk79415727]EXECUTIVE SESSION(S): 
10) ADJOURN
