
Alstead Working Session.                      Meeting Minutes                         1/12/17 
 
The Alstead Board of Selectmen met in open session on Thursday January 12/ 2017 at 9:15 am 
at the municipal offices. The members present were Chris Rietmann, Rock Wilson, Tim Noonan. 
Chris called the meeting to order at 9:20.  
 
Department Heads that were present were David Crosby, Kim Kercewich, Deputy Trish 
Anderson, Bobbie Wilson, Matt Gillette.  
 
The board discussed the benefits of a 10-wheeler over a 6-wheeler with David Crosby and how 
this should be funded. It was agreed that a 10-wheeler would be the best choice and the 
Highway CRF has enough money to pay for this.  
Article #3 10-wheeler to be paid for out of CRF (capital reserve fund). 
Article #4 Paving $155,000 to be paid for out of UFB (unassigned fund balance). 
Article #5 Police Cruiser $14,000. To lease and pay for this out of CRF (capital reserve fund).  
Article #6 Bridge CRF $15,000 to be raised by taxation. 
Article # 7 Library CRF $15,000 to be raised by taxation  
Article #8 Ambulance CRF $25,000 to come out of UFB. 
Article# 9 Repair power lines to communication tower $17,000 to come from taxation. 
Article # to discontinue the New Town Hall Funds and put into fund balance.  
Article # to discontinue the Cemetery CRF and put this money into fund balance 
 
Kim Kercewich reported engine 3 will no longer be able to be refurbished per state guidelines.  
 
There were several increases to the budget lines for internet access, building maintenance and 
repairs.  
 
Bobbie Wilson requested for $3,500 for the Vilas Pool Music Festival. After quite a bit of 
discussion it was not agreed. 
Rock reported this process has taken too long and to put the remaining money into the building 
maintenance and repair lines. Everyone agreed. 
Rock made a motion to adjourn, Chris seconded and meeting adjourned at 10:30 am.  
 
Respectfully submitted 
Kelly N Wright 
 


