
Alstead Advisory Budget Committee
Minutes for the March 29, 2017 meeting

Members in attendance:

Glenn Elsesser 
Chris Hansen
Marge Noonan
Carol Reller
Chris Rietmann
Donna Sabin
Priscilla Sawa
Juliana Stevens
Sam Sutcliffe 

Also present:

Susan Norlander (briefly)

Review agenda and minutes, action items from previous meeting

The minutes of the March 22 meeting were approved (9/yes, 0/no, 0/abstentions).

Swearing in

Chris R. was sworn in by Susan for a three-year term, ending 2020. 

AABC presentation of our 2017 plan to the Select Board

All members of the Select Board expressed appreciation for our coming to the 
meeting and presenting our plan.  There was no immediate agreement on 
transferring ownership of the CIP to AABC or on the special committees we 
recommended. (One exception is that at the March 21 meeting, the Select Board 
asked Carol to head up a special committee on ambulance services.) Also, one of the 
selectmen wondered if reports from the Financial Analysis committee would tell the 
selectmen something they didn't already know.

Our 2017 plan

We don't have the authority to launch the special committees. However, we can 
launch the AABC committees – the Financial Analysis committee and the Planning 
committee. The Planning committee can prepare input for the CIP, regardless of 
where ownership of the CIP resides.

We agreed to wait until our next meeting (two weeks from now) to see whether the 
Select Board takes action on our 2017 plan. 



AABC committee members expressed interest in joining the following committees 
described in our plan:

 AABC Planning (CIP): Glenn (lead), Carol, Juliana, Sam, Chris H., Chris R.
 Financial Analysis: Chris R. (lead), Priscilla, Glenn, Chris H.
 Ambulance: Carol (lead)
 Vilas Pool: Juliana (lead) Marge, Sam
 Town Administrator: Mary Ann (lead)

AABC attendance at the SB meetings in April

Chris H. will attend the April 4 SB meeting. Marge and Chris R. plan to attend all the 
SB meetings in April. They will let the committee know if there is any change in their
plans.

Punch list

We renamed the Punch List to the Tracking List. We agreed that we own this list; 
ownership is not shared with the Select Board. We reviewed the list and added the 
last item listed below:

 Budget reviews: assuming the SB continues to invite the department heads 
on a regular schedule, we might remove this issue from the list.

 Job descriptions: only one job description (DPW admin) has been written in 
the last year. We hope that Bob Quaglin will work with the office on this issue.

 Building maintenance: the SB has tasked Alan Dustin with creating a 
prioritized list of building repairs and maintenance. Carol will help Alan with 
documenting these tasks.

 Transfer station: the TS committee made great progress on transfer station 
issues; however, some issues are not fully resolved and new ones might arise.

 CIP: if ownership of the CIP is not transferred to the AABC Planning 
committee, we will have to continue to track this issue.

 Bragg Lane – sigh! No new ideas on how to work this issue. Maybe the timing
is not right.

 Physicals for the Fire Department: the money has been allocated, but we 
need to make sure that the FD uses these funds.

Earth Day Volunteers

Mary Ann is encouraging us to volunteer (and to recruit others to volunteer) at the 
transfer station on Earth Day to hand out recycling pamphlets.

Magazine

The March/April issue of the Town and City magazine has an article of interest on 
the UFB.



Membership and officers

Priscilla is taking a two-month leave of absence. Donna is changing status to 
alternate instead of regular member. Les Thomas is also an alternate member.

We re-elected Chris H. as Chair and Carol as Timekeeper. We nominated Mary Ann as
Secretary while Priscilla is on leave.

Action items

Julie is going to find out when the VP committee meets and let the others know. 

Priscilla will update the AABC membership list on the AABC web page.

Chris R. will draft a list of data series that the Financial Analysis committee should 
track and report.

Next meetings

April 12 and April 26

Agenda items for next meeting

Tracking List: budget reviews, job descriptions, building maintenance, transfer 
station, CIP, Bragg Lane, physicals for the fire squad.

Submitted by Priscilla Sawa


