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     ALSTEAD PLANNING BOARD 
POB 60, Alstead, New Hampshire 03602 

Phone/Fax 603-835-2986 

  

 MEETING MINUTES 

 

July 13, 2015 
 

 

Note: These minutes are furnished for public inspection in accordance with RSA 91-A:2 and are unapproved until 

offered for disposition by the Board at a regular meeting. ACCEPTED AS CORRECTED 9/21/15. 

 

PB Members present: Peter Rhoades/Chairman, Gloria Seddon, David Konesko, Ellen Chase, Joyce Curll and Matt 

Saxton/ex officio. Sarah Webb of the Conservation Commission was also present. 

 

Rhoades/ Chairman opened the Meeting at 7:00PM. Gil Bailey and Travis Royce from Landmark Land Sales, LLC 

were present for a preconceptual visit for a major subdivision proposal for Walter Kercewich’s land. They are 

proposing a subdivision on Rogers Road – and they had brought a sketch. They are proposing a total of 6 lots from 

the total 63.5-acres, each with at least 200 feet of road frontage - keeping 5-acres with the house, (4) 12-acre lots 

and a 10.5-acre lot leaving the field intact with some wooded area. *Bailey/Royce will bring soils information and 

driveway access information with them to the Hearing. Rhoades commented that he thought there was a steep 

grade in the road between proposed lots #3&#4 – and he asked for grade figures for the town road in that area. 

Konesko asked if the school bus went down that road, and if it did, is there was an impact on that road?  

 

Bailey and Royce plan to speak to David Crosby/DPW Director before a Hearing regarding the driveways. They 

plan for an 8/10/15 Public Hearing. *Marsden to email Royce the current Application and fees information. 

 

At 7:15PM the continuation Hearing for Robert and Margaret Palmer, #1/2014, for a Boundary Line Adjustment, 

for property located on Tax Map #31, Lot #44 and 47, located on the Gilsum Mine Road, in Alstead, was opened.  

Wilkins had a handout and a new Plan for the Board to view. The configuration proposed was to make Lot 31/44 

(currently 4.93-acres) 5-acres and conforming; and Lot 31/47 (currently 2.51-acres) was to become only a bit 

smaller. Wilkins explained that the new configuration allowed for the driveway to all be on one lot; and an 

identical amount of land was to be taken from Lot 31/44 and placed on Lot 31/47 – and Wilkins commented that 

he felt it benefited the Town to have a conforming Lot. 

 

Rhoades stated that the Town was more concerned that a small lot does not become more non-conforming, than it 

is to have a 5-acre conforming lot. He reminded Wilkins that the Board’s concern was Wilkins’ previous proposal 

to take away land from the open area with the upland soils resulting in a more non-conforming lot #31/47. Rhoades 

went on to say the Town’s Zoning stated that any lot being created (including those undergoing a Boundary Line 

Adjustment) under 5-acres in size will have highly suited soils, slopes, etc – and that the Board’s rule of thumb 

was to see at least 2-acres of soils that are well suited – and that the previous proposal for Lot 31/47 were marginal 

at best; especially after the proposal was to take away acreage from the open area that had upland soils and put it 

with Lot 31/44. 

 

Saxton stated that the two lots could be merged together, thus creating a conforming lot, and the driveway would 

all be on one lot. Wilkins stated that the Palmer’s 3 intentions were to have a 5-acre lot, the driveway all on one lot 

and a conveyable wooded lot.  
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The new Plan Wilkins presented was color coded – Rhoades asked Wilkins how he compared the soil suitability of 

the green and yellow hatched proposed areas. Wilkins stated that the yellow hatched area on Lot 31/47 was way 

superior to the green hatched area on Lot 31/44. 

 

Webb/Conservation Commission expressed a concern with the wetlands area. Konesko stated he felt the driveway 

depicted on the Plan was not representative of what actually existed on the land. Wilkins stated that he trusted the 

soil survey regarding the location of the driveway. 

 

Saxton stated he did not feel it was the best use of the land on the open lot in regards to the location of the 

driveway; and that if the driveway location was moved to use less of the open area and moved closer to the 

wooded lot location, that would be a better solution. Wilkins stated the driveway would be steep in that area. 

Saxton suggested a Right-of-Way agreement – Wilkins stated the Palmers were opposed to easements and Right-

of-Ways – and prefer to have a clear ownership. Rhoades reminded Wilkins that the Zoning Ordinance required a 

driveway to be 10-feet from the edge of a boundary line – and that he may want to consider leaving the current 

driveway, as it may become an access to Lot 31/47 in the future (that it can be de-attached from the current Palmer 

driveway). 

 

Wilkins asked the Board if they felt he was headed in the right direction. Rhoades stated that he felt if Wilkins did 

not propose to take away a significant percentage of the highly suited soils the Board could look at it favorably. 

Curll asked if the driveway was feasible to change because of the slope of the land. Wilkins stated that he intended 

to keep equal amounts of the highly suited soils in the green hatched area from Lot 31/44 with Lot 31/47 to equal 

the yellow hatched area being taken. Rhoades stated that a 40-foot strip for the driveway proposal was needed, as a 

10-foot setback is required adjacent to each Boundary line. 

 

Wilkins plans to come on 8/10/15 at 7:15pm to the Board’s next meeting. Rhoades suggested another preliminary 

meeting. Rhoades stated that a new driveway permit for the new driveway location is needed. Wilkins intends to 

include the high intensity soils study for the small parcels being swapped. 

 

A Motion (Saxton/Chase) to adjourn the Meeting was made. Motion passed. Meeting adjourned at 8:15 PM.  

 

Respectfully Submitted, 

 

 

 

Melanie Marsden/Admin. Assistant 

 

 

NEXT MEETING IS SCHEDULED FOR 8/10/15 AT 7:00PM AT THE ALSTEAD TOWN 

OFFICES. 

 

The Palmer Continuation Hearing is scheduled for 8/10/15 at 7:15pm. 

 

The Kercewich/Landmark Land Sales, LLC major subdivision is to be 

scheduled for 7:45pm on 8/10/15. 

 


